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by Martha O. DeBlieu

hat’s in your pro-
fessional develop-
ment (PD)
record?

If you are a
teaching staff
member who has

been working continuously in New Jer-
sey since Sept. 1, 2000, consider taking
a good look at your PD records. Now is
the perfect time to assess your progress
in meeting the state’s five-year, 100-
hour professional development
requirement. 

Why? Believe it or not, the clock is
running. The end of the first five-year
professional development cycle is a 
little more than one year away—on
Sept. 1, 2005. So, if you still have a sig-
nificant amount of work to do to meet
the 100-hour responsibility, don’t delay
or wait until the last minute.

Isn’t the PD initiative going away?

To paraphrase Mark Twain, rumors of
the initiative’s demise are greatly exag-
gerated. In fact, they are downright
wrong. The State Board of Education
readopted slightly modified profession-
al development regulations as part of
the newly revised licensing rules this
past Dec. 17. 

The regulations still require 100
hours of professional development in
every five-year cycle.

The amended rules include new stan-
dards for teachers, only slightly modi-
fied professional development stan-
dards, and some clarifications on such
issues as Professional Improvement
Plans (PIPs) for newly hired experi-
enced educators and Local Professional

Development Committee elections. The
regulations are not due to sunset until
January 2009.

Who has to meet the requirement?

The five-year, 100-hour professional
development requirement applies to all
full-time and part-time teachers who
are required to hold either an instruc-
tional or educational services license.

Remember, to be permitted to accrue
time toward the 100 hours, teaching
staff members must hold a standard cer-
tificate and have a Professional
Improvement Plan (PIP). 

Consequently, first-year, novice
teachers do not begin to work toward
the requirement until they have both
elements. The state education commis-
sioner and State Professional Teaching
Standards Board decided that this
allows those teachers to concentrate on
their important first year of teaching.
Any professional activities they under-
take that year contribute toward their
professional growth and show their
commitment to continuing in the
profession.

The newly amended regulations
(6A:9-15.2 [a]) provide for newly hired
teachers who have a standard certificate
to get a PIP quickly so they can get
started on meeting the requirement.
They state: “All new teachers with stan-
dard certificates must fulfill this
requirement and must therefore have a
Professional Improvement Plan (PIP)
within 60 days of a local board of edu-
cation’s approval of the employment
contract. The initial five-year profes-
sional development requirement shall
commence on the effective date of the
PIP and be completed exactly five years
from that date.”

How should we check our
progress?

Consider taking these steps now:

1. Check to make sure that there is a
record of your professional develop-
ment hours. This record ideally
should be attached to your Profes-
sional Improvement Plan (PIP) or, at
the very least, in your personnel file.

As part of each year’s summary
conference, your supervisor should
have signed off on the professional
development you completed each
year to meet your PIP. 

2. Review the types of professional
development activities that make up
your hours. Activities which support
and/or enhance the profession can
only constitute up to 75 of the 100
required hours.

3. If you haven’t yet completed the 100
hours, map out how you plan to
reach that goal before the Sept. 1,
2005 deadline.

4. If you already have reached the 100-
hour mark, concentrate on learning
about and implementing collabora-
tive, educator-driven approaches to
professional development, such as
study groups and action research.
When the next five-year cycle
begins, you’ll be practiced at using
these approaches.

What counts?

Under the state regulations (6A:9-15.2
[b]), “The content of each teacher’s
professional development shall be spec-
ified in a PIP . . . and be developed . . .
to meet the needs of the individual
teacher in the context of his or her job.”

That means any professional devel-
opment must meet the goals outlined
in your PIP. Keep that in mind when
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you are reviewing which activities to
undertake.

In addition, when calculating your
hours, remember that certain activi-
ties—specifically those termed “activi-
ties which support and/or enhance the
profession”—can constitute only up to
75 of the 100 hours.

The “Professional Development
Framework: What Counts” provisions,
developed by the State Professional
Teaching Standards Board (PTSB) and
approved by the commissioner, show
that professional development can take
many forms. In the framework they
include:

• programs counted hour-for-hour;
• programs that support and/or enhance

the profession, with the time which
can be accrued specifically defined;
and

• independent study.

� Programs that count hour-for-
hour

Programs that count hour-for-hour
include:

• Formal courses (including in-class
or online), conferences, workshops,
seminars, institutes, and other such
programs. With college courses,
each college credit equals 15 hours.
Therefore, a three-credit course
equals 45 hours.

• Courses, seminars, and/or other
activities required for maintenance of
licenses or certificates (such as social
worker or school nurse) and which
are issued by professional organiza-
tions or government entities. The
hours for a specific course will count
only once within a five-year period,
even if it must be taken more times. 

• The process of developing curricu-
lum focused on the Core Curriculum
Content Standards, including but
not limited to research, writing, and
revision. 

� Activities which support and/or
enhance the profession 

Activities which support and/or
enhance the profession are defined not
only in the total number of hours which
they can make up toward the 100 hours,
but also in how the activities them-
selves are calculated.

These activities include, but are not
limited to, grant writing, mentoring a
preservice or novice teacher, profes-
sional service on boards or committees,
and teaching a course or workshop.

• Service on boards/committees—A
maximum of 10 hours per year for
all boards/committees combined may
be counted for PD credit. Such serv-
ice and specific goals of the experi-
ence must be identified in the PIP.

• Mentoring novice teacher or pre-
service teacher—The mentor of a
novice teacher and the cooperating
teacher for a preservice teacher will
accrue one hour of PD credit for each
week of working with that individual.
Any teacher working with a teacher
education student or group of stu-
dents in a junior practicum earns
three PD hours a semester.

• Teaching a course/workshop—
Presenters or teachers of courses or
workshops shall accrue the actual
clock hours spent in delivering the
first presentation of a program, plus
PD hours based on two hours of
preparation time for every hour of
delivery time. The teaching or pre-
senting of the same or a similar
course or workshop shall count only
once in a five-year cycle.

� Independent professional
studies

This category allows for some of the
sustained, continuous, job-embedded,
activities which encourage educators to
work collaboratively on common con-
cerns or issues, such as action research,
study groups, lesson study, and text-
book review.

Besides those enu-
merated above, these
studies also can include
but are not limited to
sabbaticals, fellowships,
internships, teacher
exchanges, portfolio
development, online
workshops or programs,
and contributions to pro-
fessional literature.
These are excellent
vehicles for individuals
to use in meeting specif-
ic needs or addressing
specific concerns. When

an individual decides to develop an
independent study program for such
study, he/she must adhere to the follow-
ing procedures:

• The individual’s PIP must include a
written rationale demonstrating how
his/her proposed plan is consistent
with the state standards for profes-
sional development.

• The individual and his/her immediate
supervisor must discuss the project-
ed number of hours which will be
spent in such study.

• Over the course of the independent
study, the staff member will maintain
a log of actual hours completed.

In general, whether or not you’ve met
the hourly requirement, consider first
and foremost the quality of the activity.
Be sure the activity is not only what
counts, but also what matters.

The PTSB recommends that “educa-
tors design their personal professional
development to include district inser-
vice and activities related to their pro-
fessional development goals with a
focus on content knowledge and meth-
ods of enriching and broadening peda-
gogy.” In addition, it recommends that
individuals create a plan that “is unique
to their specific needs; considers school
and district goals; and is balanced over
time among a variety of professional
development experiences.”

What’s new?

The recently revised regulations (6A:9-
15.2 [c & d]) also specify that each
teacher’s professional development
shall align with the new Professional
Standards for Teachers (6A:9-3.3)
and the Professional Development 
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Standards (6A:9-15.2 [d]). These stan-
dards are also contained in the regula-
tions and can be viewed at http://www.
state.nj.us/njded/profdev/index. html.

What responsibility do teachers
have in meeting the 100-hour
requirement?
“Each active teacher shall be required
to complete 100 clock hours of State-
approved professional development
every five years,” the regulations
(6A:9-15.2 [a]) say.

They further specify in 6A:9-15.4[a]
that “. . . it shall be each teacher’s
responsibility in conjunction with dis-
trict board of education policies to take
whatever steps are necessary in order to
meet the requirement.”

How do part-time teachers meet
the requirement?
The state-approved “Professional Devel-
opment Framework: What Counts?”
document indicates: “A part-time
teacher is required to accrue 50 hours
of professional development within
each five-year cycle. A part-time
teacher is defined as one who is
employed on a regular basis for the
school year, but for less than the full
school day or week.”

The following formula is used to
handle cases where teachers move back
and forth between full- and part-time
employment within these five years.

The formula calculates the hours
required under years the individual was
employed part time, added to the hours
required for the years employed full
time. For example, the number of hours
a teacher who is employed part time
for three years and full time for two
years would be calculated as follows:
(3/5 x 50 = 30) + (2/5 x 100 = 40) = 70
total hours required.

What if I was on leave during the
five years?
A teacher on leave for one year or less
has the option to accrue professional
development hours if: (a) the teacher
has a PIP for the school year; (b) the
teacher and the supervisor have signed
off on the PIP; and (c) the teacher has
delineated the potential professional
development opportunities.

If these elements were not in place,
then the five-year PD clock is suspend-
ed until a PIP is in effect.

Full-time teachers serving as full-
time local education association presi-
dents should be considered “teachers on
leave” and should follow the proce-
dures for these teachers.

What responsibilities do
districts share?
The regulations call for “continuous
monitoring, constructive support, and
timely intervention,” specifying that
districts must assist, support, and moni-
tor teachers’ efforts in meeting the
requirement. 

The regulations (6A:9-15.4 [b]) state:
“In addition to enforcing the require-
ment, the State and employing district
board of education shall actively assist
and support teachers’ efforts to meet the
professional development requirement. 

“Specifically, it is the responsibility
of the local supervisor and district
administrator through the PIP process
or applicable non-public school evalua-
tion process to monitor the teacher’s
efforts continuously through progres-
sive supervision where a teacher’s
progress is inadequate.”

The Department of Education (DOE)
monitors compliance through the
annual evaluation process for school
districts.

What will districts do at the end of
the five-year period?
The regulations (6A:9-15.5[a-3]) say:
“The district administration shall pro-
vide documentation of each teacher’s
fulfillment of the professional develop-
ment requirement. Following the first
five-year cycle, the district administra-
tion shall be required to report annually
to the department all instances of non-
compliance and a description of actions
to address them.”

What if a teacher doesn’t complete
the 100-hour requirement?
Teachers are professionals, and we
believe that, as professionals, they will
comply with the regulations.

The initiative was designed to
enhance the critical role that profession-
al growth plays in teaching and learning
and define both teachers’ and districts’
responsibilities in the process. That’s
why the N.J. Department of Education
correctly has focused on the positive
aspects of the regulations, rather than

emphasizing or responding to the
negative.

However, keep in mind that the regu-
lations clearly note the responsibility
of “the local supervisor and district
administrator through the PIP
process . . . to monitor the teacher’s
efforts continuously through progres-
sive supervision where a teacher’s
progress is inadequate.”

They also state (6A:9-15.5 [a-2]): “In
any instance where an individual
teacher fails to make annual progress
toward meeting the requirement, or
where a professional fails to satisfy the
requirement fully within the five-year
period, the district administration shall
take appropriate remedial action apply-
ing sound and accepted principles of
progressive supervision as well as by
using existing laws and rules to the
fullest extent.”

Any difficulties which occur should
be considered on a case-by-case, indi-
vidualized basis. 

NJEA strongly encourages members
to take the professional development
requirement seriously.

Can I carry over hours to the next
five-year cycle if I’ve exceeded the
100-hour requirement?
No. You cannot carry over any added
professional development time to the
next five-year cycle. 

Consider any additional professional
development you complete as a bonus
in enhancing your practice. Use
those added opportunities to explore
new approaches to professional
development.

Does PD make a difference?
Educators and researchers agree that
professional development has a positive
impact on teacher and student success. 

The initiative seeks not only to ele-
vate the importance of professional
development, but ultimately to continue
to improve the variety, quality, and
long-term impact of the activities that
educators experience.

Martha O. DeBlieu, NJEA associate
director for professional development
program services, is staff contact to the
NJEA Professional Development Com-
mittee and serves as staff liaison to the
N.J. State Professional Teaching Stan-
dards Board.


